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EXECUTIVE SUMMARY

CONCEPT

Numeroussocial and economifactors have coalesced to present the Commonwealth with an
opportunity © create a new model for a muisehorse park This model would combine a race

track for Thoroughbredhorses with a higdnd equestrian centend a Thoroughbred horse
retirement farm. This equestrian cent@pable of hostingdoor and outdoodressag, eventing,

and hunter/jumper competitiongould be anchored by a large indoor arena with stadium seating

and Olympiesized surface$Vith space for conferences and trade showsadtivities and meets,

local community recreation, pleasure riding, aljuial and artisanal marke#s)d equine health

trainings and servicespang othewusesthedMa s s a ¢ h u s wauld sreatd andeeohoic and

soci al hub in the service of the Commonweal th

This study findshatthe development of 8assachusetts Modabrse parkepresents a significant
economic opportunity for the Commonweal@apital costgare not expected to exceed $150

million. The annual economic impact is expected to apprd@@mifion and lead tdhe creation

of more than950 jobsthroughout Massachusetsc onomi ¢ acti vity result
development would also generate an additional $5 million in state and local tax revenues per year.

EXISTING ACTIVITY & OCATION CRITERIA

There arenearly 1,200 eduoe farms in Massachusetts, making it the most common farm type in the
stateA review of commercial equestrian centers and regiSteoedughbredarms found no fewer

than 125 facilities hostimgriousequestrian competitions, providimyse retiremerdnd retraining

services, operating riding academies, bre@diogoughbred, and a number of othactivities

From the Berkshires to the Cape, in towns as geographically and socioeconomically distinct as
Orange and Sherborthese faciliés have shown a propensity to cluster in four geographic regions:
Essex County; the western suburbs of Boston; southeastern Massachusetts; and the Pioneer Valley.
Surprisingly, there are very few equestrian centers west of the Pioneer Valley.

Official dressage and eventing competitions are popular in each region, as are the competitions
between the 27 intercollegiate teams and 120 interscholastic teams located in Massachusetts. Since
relatively few equestrian centers have the necessary facilitiesrigrcoogietitions in the winter,

most activity takes place betw8eptember and Novembdre most distinct regional variation is

the extensive presence of shows and competitions ferhmooughbredhorse breedsn the

Pioneer Valleywhere Arabian and Mgan horses are especially popular

Based on a review of existing race tracks and equestrian centers across the country, site visits to
successful facilities, interviews with industry experts, and an inventory and spatial analysis of the
existing equine acities in Massachusetts, we hdeatified six criteria for assessing the fitness of

any potential Iaation for the proposeldorse parklisted on the following page.



1 At least300 to600 acres opreferablycontiguous landto meet all spatial, social, and
logistical needs.

1 Slopes of3 to 8 percent, free from wetlands, streams, and pdoaiped soils. This will
provide ease of circulation, ensure appropdedéage, and prevent erosion.

1 Access to an interstate or state route with a high level of w&hiitéve miles, to minimize
traffic impacts and time lost in tramsitevent days

1 Open views to appealing landscapes that connect the facility visually, emotionally, and
physically to its agricultural milieu.

T One houro6s travelNetwi lkengtl@analtdts| é astgeswo cot i
facility is not especially burdensome for event participants, spectators, and guests.

! Landusecompati bility to underscore the natura
and the characteramdu | t ur e of a potential siteds hosHt

Although subject to change, there are currently terositbe real estate markbat meet some or
all of the established criteriBhese parcels are in Brist@éssexFranklin, Hampden, Plymouth,
and Worcester countigsin rural and suburban settings of varying denségrly all have some
equestrian and/or agricultural activity nearby, and many are within 20 wiirsutesjor road or
interstate.

ECONOMIC IMPACTS

This section used the indusstandard IMPLAN economic modeling program to assess the
economic impacts of three of the major components ohange park the Thoroughbredrace

track; the equestrian center; andTheroughbredetirement farm. Because these are not the only
uses proposefbr the site, and the separate modeling of each component does not factor in the cost
savings that would likely result from this combination of related uses, what follows is a very
conservative estimate.

In 2016 dollars, the proposed facility is expetddatingapproximately$53.7 million per year in

new spending to the Massachusetts economy froof-state sources. The ripple effects would
yield a total annual impact $98.9 million across the entire econonand generate anotheb $
million per yeain new state and local tax reveniare than half of tis total economic impact

will be paid directly to Mass$arsetts workers as labor income, and is expected to support the
creation of958 fulltime equivalent (FTE) yessund jobs in the Commonwealt®f these, we
anticipatanore than300 FTE jobs at thdorse parkmore than 25@t the trackat least 3@t the
equestrian centeandapproximately 12t the retirement farnin addition, the creation of a new
racetrack coupled with recently etea purse supplements and breeder awards will re20Ihiew
workersat thoroughbred breedirand trainindarmsacross Massachusetts

RACE TRACK COMPONENT

Based on our research, we expectTtheroughbredracing component to yields&.3million in

annual output and sales statewide. This level of economic activity would support the dreation o
nearly 664FTE jobs, which would adbughly $38 million of labor income to Massachusetts



households. Money spent directly at the tradirégding farmsacing @rticipants and spectators,
or spent irstate by the track itself for services and operations, would accol®. Tonilion of
the total annual output.

These totals are built on the following assumptions: 75 racing days during a typical season between
May and October; 9 races per day; 800 horses in residence throughout the season; an average of
3,000 spectators per race day; and aofesiate attendance rate of 20 percdéfe.also assume that

the new racetrack, coupled with the purse supplements eedirig awards provided through the
Expanded Gaming Act of 2011, will spur the production of 115 new foals per year.

EQUESTRIAN CENTER CIPONENT

The horse park other major componens a firstlass equestrian center capable of hostitey
national event®asd on our research, we expe&ehuestrian center to generate $31.7 million in
annual output and sal#sroughout the Massachusetts economy. This new activity is enough to
support the equivalent of 280 full time jobs, and will gen&dat.5 million in new household
income across the Commonweallioney spent directly at the center by event visitors and
participants coming from oaf-state, or by the center itself for its operations, accounts for $16.7
million. This is slightly moréaan half of the total outpuand he rest is generated downstream.

The analysis assumes that the facility will host 70 equestrian events per year: five major events of a
national scale; 4tid-sized events of a regioi#krstate scale; and 25 minor régeat state and

local levels. In addition, the center will also host 18&gaestrian events of local interésrough

industry research and consultation, each event type (majaizeddminorand nonequestrian)

was assigned a set of distinguisthiagacteristics, such as event duration, total attendance,-and out
of-state attendance levelsfirstclass equestrian center is likely to draw approximately 66 percent

of its revenue from owlf-state sourceand we estimate that theposed facilityill result in over

82,500 visits from naMlassachusetts residents per year for all events.

RETIREMENT FARM COMIINENT

The horse parkalso includes a tieement farm for up to 4Uhoroughbredracing horses whose
competitive careers have come to ath énreview of existinghoroughbredretirement facilities
indicates that they have the potential to become significant tourist destinations in their own right.
The study suggests that such an operation would draw roughlput:0B&atevisitors per ya;

require annual operational expenditures of approximately $325,000; provide 11 FTE jobs; and
generate a total economic impact of approxim@gé£lQ,000 per year.



1. PROJECT OVERVIEW

INTRODUCTION

The Commonwealth of Massachusetts enjoys a deepaaed equestriarpresencdhatcan be
found in her landsapes industries,history, and people.Horses have represented the many
characteristiosf Massachusetts equally wie the state itselts relationships with horses ae
once agriculturadnd industrial, urban and ruralpphisticatedand functional, and historic and
forwardlooking.

The turnpikes and Great Roads that proliferated across Massachusetsdbfitee 18century

werel ocal successors to t he hKcolongl@rsThdsefegthovavwy and
engineeringvereideal for the speed and stamina of hgreesbling messengers to sp&ed

Boston to Concord under cover of nighhd carriages to ferryail through the hinterlands of
southern New Englan@he carls that democratized shipping and commerce in the first half of the
19" century relied on draft horsesaall barges along miles of towpaths. Later on, after the Industrial
Revolution had given rise to the implements that mechanized agriculture alGngathPlains,

horses and oxen remained the most sensible ciniddassachusettslost suited to the task was

the Morganpred from a bay stallion named Figure that was born in West SpringfiégR The

Mo r g aompast and powki build was idedor the smaller farms and rockier fields that still
characterizeanuch of the Commonweal thdés agricul tural

This link between horses and agriculture
Massachusetts is still evident toddye T
most common farmin Massachusettse All others
horse farms andhaying operations. As 17%
Figure 1.1 showsas of 2012 these
categories alone account for over

Figure 1.1: MA Farms by Type, 2012
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PURPOSEX MOTIVATION

The purpose of this report is to present our preliminary findings concerning the feasibility of
developing anultiuseHorse Parkin the Commonwealth of Massachusetts. This center would be
operated as a ngurofit entity dedicated to fuhiering a wide range of activities that would promote
equestrian education, racing eveats] Massachusetts agriculture, among other functions. The
study, sponsored by the New England Horsemano
is being underta@n by the Center for Economic Development (CED) at the University of
Massachusetts Amherst. Research for this project involved site visits to equestrian centers, interviews
with equestrian business leaders and academics, and analysis of data relastdda aqtivities.

The project also included extensive input through an advisory committee consisting of equestrian
experts familiar with equestriaperationghroughouthe United States

The motivation for the project is to enhance interest in thé epdiorseracing, create a tourist
opportunity for the enjoyment of visitors, expand employment opportunities in equestrian activities,
develop and maintain agricultural and open spaces, promote the breeding, training, racing and
exhibition ofThoroughbredand other horsesind toprotect thelhoroughbredacing industry and

jobs resulting directly and indirectly from these purpd$escomplex is intended to be multi
functional, high endcaindto appeal to a wide array of patrons. It will be state ofttheabefitting

of the image of Massacktts as a tourist destinationislfurther envisioned that the complex will

be located in a rural areatside of metropolitan Bostohhe property to be owned by a neprofit
corporation shall be deemed landedoted to agricultural use unddGL Chapter61A. This
corporationwill establish relationships with (a) the Massachudétémd similar organizations to
encourage the growth of agricultural products to be used at the facility and (b) Massachusetts schoo
offering agricultural studies dedicated to creating agricultural career opportunities in the
Commonwealth.

Several factors contributed to the current interestewvelofpng a multuse horse parkin
Massachusett$hese includede following:

1 Consumer preferences fdhoroughbredracing attendance are shifting away from the
large urban venues of the early &ntury, such as Suffolk Downs.

1 Equestrian competition opportunities are increasing across the United States.
Massachusethas very few venues for these events and most are private.

1 Recreational interest in equestrian activities is growing acrossutiey and in
Massachusetth.is of considerable interest to Massachuseéits 4

1 The healthy caring and nurturing of horge®f great interest to those undertaking
researb on animals including horsdisis an opportunity for thequine studies field

1 There are no state of the art facilities in Massachusetts dedicated to the protection and
care of retired and ageing horses.

1 Equestrian related conferences, exhibiti@msl conventions are growing business
opportunities. Relatively few choose Massachusetts as a venue.



1 Equestrian activities provide weling jobs for vocational schoodatommunity
college graduateA.centerwould stimulate the creation of these opportunities.

1 A horse parkvould increase farm production and agricultural land use in Massachusetts.

1 A horse parkvould be a job and tax producer (PILOT) in the region and town where it
would be locad.

1 A horse parkwvould provide the opportunity for Massachusetts retailers to expand their
markets.

1 A horse parkouilt with a cultural sense of the New England design ethos and complete
with a first class hotel, would become a tourisnhdéstn.

VISION
The Horse Parkis envisioned to include a wide range of activities that will take place throughout the
year . It wi || be designed to reflect design f

a welcoming place for a wideag of equestrian enthusiasts.

The facilitywill feature a onmile oval track designed for the safest possible radihgrafughbred
horses for a 600 day season per year. This track could also serve as a v&taiedardbretiorse
racing if there isnterest.Within the oval is a second track of 7/8 mile for training purposes.
Overlooking the track will be a viewing stand capable of sé@@patrons. Within this facility
will be restaurants, local betting araad off track betting spaces.

In close proximityd the racing facilities and barns and paddocks wikéees of indoor, outdoor,

and covered arenas with rings of varying sizes to meet training, exercise, and competitive dressage
needs. The most substantial of these, a large-pugbse arena, will provide the structural
counterpoint to the track and grandstand. Inside the arena, a large natural sand surface of at least
200 6 x wilBh® @ésigned to house indoor competitiofidocal and national prominence
surrounded byeating athconcessions for upwards of 4,000 spectdtbesarenawill also include

lecture spaces intended for reseanctt educational activitiest. other times it would be expected

to be used fohorse breed show&H fairs Future Farmers of America, stadiining, conferences

and exhibitionsgommercial expositionand community college/high school instruction.

As will be noted later, the ability to attract these conferences and exhibitions to Massachusetts will
generate extensive new revenues and jobrtojities of their own. The racing activities and
competition events will be supported by state of the art barns and paddocks that are intended to
safely house and protect horses throughout the year. This part of the center will include space that
would beavailable for use by the thousands of Massachusetts horse owners who enjoy equestrian
recreational opportunities.

The Equestrian Centanightincludespace foa veterinary facility designed to meet the needs of

the horse racing community and equestrighuesiasts throughotlte northeastlt would have a

small permanent staff that would expand to meet the needs of the racindsesesshpw season,
conference visitorand those housing their horses on ¥itkether in conjunction with one of the
veteinary or equine studies programs in Massachusetts, or through a partnership with local large
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animalveterinariansit has become clear that such a facility would not only help to maintain the
health of a wide range of horses but assist in expandingheggzortunitiepartnering institutions.

The satellite veterinary center would also play an important roéecarthand protection of horses,
which would béoused in a retirementrfa on site Manylocalowners have had to ship their ageing
horses taetirement homes as far away as Virginia and KentNokynly would such a facility
provide great care for the horséswould create additional jobs for equestrian caregivers in
Massachusett&urthermore theseequine retirement and retraining pragsacould be coupled
with any number opproaches tequestrian therapy. This arrangement could provide several
groupsd veterans, urban youth, leisk offenders, and the physically/developmentally disabled, as
example® with meaningful opportunities f@ersonal and practical skillilding.

All of the above would contribute to creating an expanded market for Massachusetts agriculture.
The Center will operate under local purchasing policies in which the feed for horses would be
sourcedrom local farmerso the greatest possible exténirthermore the Center will provide a

space for practical research opportunities intended gmua the health of the hors&pecific
opportunities will be offered to the University of Massachusetts Stockbridge #ahool,
Commonweal thds agricul tural hi gh sch®&wmths (i
Vocational High Schopland nearby community colleges.

Given the increasing interest in recreational equestrian activities, the Center will provide extensi
space for community recreational riding. Through traisitenit will provide opportunities for

riders of a wide range of skills and interests. Moreover, if possible, the Center will be closely linked
to nearby state parks and foresth that rides can experience the unique environments of these
special places.

All of the above will be interlaced with retail opportuniBesing the racing seasoas well as
conference, convent ipapap 6a nnda r ekxeht i bvi et ni doonr sd i wrnelsl,
participateln so doing, these local and regional merchants will be able to expand théis shées.

Center matures, there will also be opportunities for lodging. Given that the Center will be located in
a rural area, it is expected that Ideal andbreakfast facilities will exparahd that a four season
resortstyle hotel will be constructed.



2. FACILITY OVERVIEW

This section of the report addresses the presence of existing equestrian centers in Massachusetts;
identifies the siting criteria fewaluating potential sites; appliesdiiteria to currently available

sites; and describashnumberob est practices to ensure the fac
articulated goals.

EXISTING FACILITIEBN MASSACHUSETTS

There are several dozeqguestrian centers in Masfiusetts, which serve a variety of equestrian
activities. For the sake of simplicity, this inventory places the facilities into two categories: those that
are hosting at least one sanctioned horse show competition this yelansarttat are not. The

various regional organizations affiliated with the United States Equestrian Federation (USEF) are
responsible for ensuring that competitions take place at equestrian centers with adequate facilities,
staffing, experience, apthnnirg. This is not meant to imply that centers not hosting a USEF
sanctioned competition are ssthindard, however; it is merely a useful way to determine which
centerdunction agegional destinationdore information about the facilitidgescribed belows
availablen the following pages, in Figures 2.1 and 2.ZTable 2.1.

USEFSANCTIONED COMPETITON

In 2016, twentive equestrian centers in Massachusetts will host at least one competition sanctioned
by regional affiliates of the United States EqamsEederation. These are some of the most
successful equestrian centers in the Commonwealth, and through them the following disciplines are
represented at the competitive level: Carriage Pleasure; Dressage (includiqggd3&man, Seat

Medal, and Westa dressage); English Pleasure; Eventing; Hunter; Hunter Equitation; Jumping;
Roadstr; and Sddle Seat Equitation.

These venues are split fairly evenly into four geographic regions: Essex County; the western suburbs
of Boston; southeastern Massachuseiid;the Pioneer Valley. Although dressage and eventing
competitions are found throughout the state, there appear to be some regional preferences. Most
remarkably, competitive jumping is limited to the western suburbs and southeastern Massachusetts.
EssexCounty prefers to host hunter events, and the equestrian centers of the Pioneer Valley are far
more likely to host dressage and eventing shows than hunter/jumper competitions. Meanwhile, horse
shows for nofThoroughbredbreeds (Arabians, Friesians, Morgamsl American Saddlebreds)

and more specialized disciplines do not stretch beywast Springfield and Northampton.



Figure 2.1: Locations of USEF -Sanctioned Competitions

Figure 2.2: Locations of Interscholastic (Red) and USEF -Sanctioned (Black) Competit ions
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Table 2.1: Equestrian Center Community Details

County

Barnstable

Berkshire

Bristol

Essex

Franklin

Hampden

Hampshire

Middlesex

Norfolk

Plymouth

Worcester

Town
Barnstable
Bourne
Falmouth
Richmond
Raynham
Rehoboth
Boxford
Danvers
Georgetown
Hamilton
Haverhill
Ipswich
Newbury
Greenfield
Orange
Shelburne
W Springfield
Easthampton
Hadley
Northampton
South Hadley
Southampton
Concord
Holliston
Sherborn
Stow
Sudbury
Westford
Medfield
Medway
Wellesley
Halifax
Lakeville
Marshfield
Pembrole
Plymouth
Plympton
Berlin

Bolton
Grafton
Holden
Rutland
Sutton

MA $/Cap Rank
160
209
110
34
185
139
11
128
76
71
284
80
91
313
345
255
308
261
146
198
270
207
12
40

50

42
18
75

221
163
77
140
172
121
72
27
106
99
218
87

USEF-Sanctioned Interscholastic
Hunter/Hunt Eq Hunt Seat
Hunter/Hunt Eq/Jump Hunt Seat

Western

Hunt Seat
Hunter/Hunt Eq/Jump

Hunt Seat

Hunt Seat

Hunt Seat
Dressage Hunt Seat
Eventing Hunt Seat
Hunter/Hunter Eq Hunt Seat
Hunter/Hunter Eq
Hunter/Hunter Eq Hunt Seat
Eventing Hunt Seat

Western

Hunt Seat
Western Dressage

Hunt Seat

Dressag/Seat Medal Hunt Seat
Hunter Equitation

Dressage Hunt Seat
Eventing
Dressage Hunt Seat
Hunter/Hunter Eq Hunt Seat
Eventing
Hunt Seat
Hunt Seat
Hunt Seat

Hunter/Hunt Eq/Jump

Hunter/Hunt Eg/Jump Hunt Seat
Hunt Seat

Jumper

Dressage

Dressage/Seat Medal

Hunter/Hunt Eg/Jump Hunt Seat

Eventing
Hunt Seat
Hunt Seat
Hunt Seat
Western & Hunt Seat
Hunt Seat
Hunt Seat
Hunt Seat
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ADDITIONAL FACILITIES

There are a number of other equestrian facilities in the state as well, which include breeding farms,
stables, and riding academies. Although they are too numerous to review in great detail here, there
are at least five facilities Tdroroughbredretraining and retirement; four universised academic

and research programs; and nearly three dozen centers forvegonterscholastic competitions.

The academic programs are located between Greater Boston and the Pioneer Valley, with
educa i onal options ranging from associatefds de:q
animal surgical concentrations at wogltbwned veterinary schools.

In addition to these academic programtgrcollegiate equestrian teams opera2& avllges and
universitiesn the Commonwealth. tAhe primary and secondary school levels, several hundred
teams across New England (hailing from country day schools, riding academies, and private stables)
participate in interscholastic competitions, with d26rteams based in Massachusetts aléye.

Figure 2.2 showabove the 35 venuedosting interscholastic competitions this {agely follow

the fourregionlocation pattern described abgwine equestrian centers are hosting both USEF
sanctioned and farscholastic competition$) New England,he bulk of theeeventswill take

place in October andlovember;with nine facilities hosting competitions in the winter months of
December, January, and February (see Best Practices, below).

ANALYSIS

First,the relatively low level of equestrian centers west of the Connecticut River Valley suggests that
it may be difficult to establish a viable facility in the Berkshires. Despite the outstanding visual
resources, exceptional rural character, and extensivarghtiail access, the area has not found a
natural fit with equestrian activities. Interestingly, much of the same could be said of the area east of
the Connecticut River Valley, as well, from the Quabbin Reservoir to as far east as Worcester.

Second,although this is an incomplete list of equestrian centers in Massachibeedtss a
remarkable range of host communities. The 43 municipdhti€able 2.linclude some of the
wealthiest towns in the Commonwealth (Sherborn and Sudbury), and some of rés poo
(Greenfield and Orange)lthough equestrian centers provide services to upscale consumers, more
than onethird of the host communities have per capita income levels below the state median.

Finally,it is uncleawhether the subtle differences in leoshow tendencies of the fourstate
regions isnerelya coincidence, or points to something n&ignificantThe advisory board may

wish to consideways to ensur@goodmatch between the host region and thestgpequestrian
competiton envisionedor the facility, especially where staffing and event planning experience is
concerned.

12



CRITERIA FOR FACILM LOCATION

An equestrian facility incorporating the range of showing, racing, veterinary, adoption, agricultural,
and recreational uséescribedn the visiorwill require a site with desirable characteristics in six
categories, each of which is examined in the following sections. The first three pertain to the site
itself, and the latter half pertain to the host community.

1 Substantial acreagemeet all spatial, social, and logistical needs.

1 Workable terrain: to provide ease of circulation, ensure appropriate drainage, and prevent
erosion.

1 Streamlined access: to minimize traffic impacts on event days and time lost in transit.

1 Appealing landscapeto connect the facility visually, emotionally, and physically to its
agricultural milieu.

1 Useful location:aa trip to the facility is not especially burdensome for event participants,
spectators, and guests, especially when compared to journegs facdities.

1 Landusecompati bility: to demonstrate a natur a
and the character and culture of a potent.i

SUBSTANTIAL ACREAGE

At a minimum, arhoroughbredracing park will need apprioxately 150 acres to meet its facility
requirements, and a number of tracks have upwards of 300 acres at their disposal. However, bigger
is not automatically better in the industry, primarily because the oval that is the main attraction is
often a fairly @nsistent size from one track to the next. For equestrian centers, however, site
requirements can change significantly based on the anticipated events: shows that gather hundreds
of horses require hundreds of stalls and adequate space for trailersdRWeeraequipment, while

more exclusive eventing and endurance competitions bring comparatively fewer horses, but require
miles of trail and open space. As an example, the Vitdorse Parkis a 60eacre facility, but
approximately half of the total laisdfor cross country and combined driving courses, while the rest

is allocated to barns, arenas, campgrounds, parking, and other structures.

The Massachusett$orsePark is intended as a higimd equestrian center and race track. Since
races and horse showdl not take place on the same days, there is the opportunity for shared
facilities to reduce the total overall footprint. The ideal site is approximately 600 acres of contiguous
land, witha potential redutton if the site has accessattjacentrailsand parkland.

WORKABLE TERRAIN

Due to the robust environmental protections in Massachusetts, the ideal site will be free from
wetlands, streams, and poafhtgined soils. Slopes 8percent tdB percent allow for adequate site
drainage, and loimpact e engineering. Sites free from agricultural protections under Chapter 61
and 61A are preferable, but not essential. Section 3 of Chapter 40A of the Massachusetts General
Laws protects commercial agriculture from-osgulation by town zoning bylaws. Tdve relies on

a definition of agriculture found in Chapter 128A, which includes both the raising of horses and the
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keeping of horses as a commercial enterprise. On parcels five acres or greater, such uses are allowed
by-right, meaning that no special perimineeded for such uses.

STREAMLINED ACCESS

Thoroughbredrace tracks are rarely more than three miles from an interstate exit, and show a
significantly higher tolerance for urbanized contexts than equestrian centers do. Equestrian centers,
meanwhile, aréar more tolerant of néhighway driving, but are rarely more than five miles from a
state routeFigure 2.3 below, shows the location of the 29 facilities hosting a US Dressage
Federatiorrecognized competition in Region 8 (New York and New Englaled)ly very few are

any appreciable distance from a major transportation fidugesame tendency could be observed

in Figures 2.1 and 2.2, as well.

Figure 2.3: Region 8 Equestrian Centers hosting USEF -Sanctioned Dressage Competitions

T Togue

‘ 2 Edmundston
) S
= 15
Québec City ‘
4 Presque Isle
Shawinigan ‘,’ L
North Bay Trois !wwrp: & ‘TJ
% . o]
griorssmblent Yictonawlle 1
0 { Frederict
o w ) ¢
o - _‘ wom
o Momrmenl : i
™~ m 1
o e nOttaws 0 o Sherbrooke {
e = ; I c = /’\JTQ <
D
Kawartha @ Bangor
- 1) v B
Sellevitle )
2 : M
v P @ 1 L 755
e Gree
one Toronto oS \ Portland
o0 D @
ississauga, N | D
milton \ M
° Rochester Q aratoga
Niagara Fallsd % Sy\fcuse el Mancheste
tfal o) JEW Q @ @'
Albany
o
Q N4 & Q
v Lol
< Worces! Qo
@ Q w Q % ield e Bostor@
& [ Q So\ field
. g
- e : N
o1 Q Hartford O Fvc»wgm,b
o =
9 ‘ w
A QD
Vi b
5 4 |
- = D %]
s Sy L
VN New Nork . tong 1stand
o )
urgh o =

14



APPEALING LANDSBPES

The exacting aesthetics of competitive horse shows underscores the importance of appearance and
presentation to this key user group. Massachusetts is home to some vegandetl equestrian

centers, and some legendary polo and hunting groundseduestriancommunity is highly
discerning, ancdhationalevel event coordinators aaecustomed to tepf-theline facilities and

services. This eye for detail extends to the surrounding landscapecilityenust be located in a

pastoral context, with @eference for open views to natural and visually appealing landscapes.
Satisfying this oOocountry estat eo fadigmakdseat i ¢ |
meaningful and thorough contribution to equestrian culture.

USEFUL LOCATION

Althoudh equestrian activities are by definition mikegey pursuits, thiacility is meant to

strengthen and promote the connections horses have to the culture, history, and economy of rural
Massachusetts. An exceptionally remote location reduces the patetigace for this message,

and increases the transportation costs of t@te suppliers and vendors that would do business at

the facility. Therefore, sites withBastonan hou
Worcester, Providence, angr$gfield- provide riders, spectators, and vendors with increased
availability and exposure.

LAND USECOMPATIBILITY

Because thhorse parlenvisions an unprecedented variety of equestrian uses, the facility is likely to
have a noteworthy impact evhichever community hosts iit.is essential, therefore, that the
equestrian nature of the facility be congruent with existing local land uses. For example, rural
communities with activequestrian activitie® stables, horse farms, or agricultural rayfar
exampled are highly likely to view thmrse parkas an appropriate use of locally available open
space.
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CURRENT SITE OPTIONS

Table 2.2, below, includes the characteristicseofsitesthat most nearly meet the established
criteria. It 8 important to bear in mind that this selection refatentlyavailable real estate. As
such, itdoes not identifpptimalsites (those not currently for sale, but otherwise meeting all siting
criteria) and it is subject to changgentifying featues have been obscured

Table 2.2: Potential Sites and Criteria Matches

Acres Terrain Access Landscape Location Compatibility
001 225-250; Rolling; partially ~ 10-15 min. Rural, low 1 under 60; No equestrian
nearstate cleared. Stream. density 1 under 90. activity nearby
forest
002 550575 Flat;partially 20-30 min. Strong pastoral 1 under 60; Active outdoor
trails near.  cleared. scenic 1 under 90. and farming
003 250-300; Hilltop. Ponds. 20-30 min. Rural decline 1 under 60; No equestrian
town land 1 unde 90. activity nearby
adj.
004 200250 ac. Flat; partially 5-10 min. Suburban, mid 3 under 90. Some equestria
cleared. Pond. density. activity nearby.
005 475500 ac. Rolling, forested. 10-15 min. Rural, low 2 under 60; Equestrian and
Stream. 61A. density. 2 under 90. farming nearby.
006 400415 ac. Rocky, forested. 5-10 min. Rural, mid 1 under 60; High equestrian
Pond. density 2 under 90. activity nearby.
007 200250 ac; Non-contiguous, 5-10 min. Mid-density 3 under 60. High equestrian
near parks. forested. Stream. suburb. activity nearby.
008 175200 ac; Rolling; partially ~ 20-30 min. Strong 2 under 60; Equestrian and
trails, 4H cleared. 61A. pastoral. 2 under 90. farming nearby.
adj.
009 275300 ac; Rolling, forested. 15-20 min. Forested low 2 under 60; Some equestria
parks adj. No restrictions. visual element. 2 under 90 nearby.
010 500ac. Hilly; forested. 5-10 min. Strong scenic 1 under 60. Some equestria
components activity nearby

BEST PRACTICES

In recent years, reseaeth and designers have begun to incorporate sustainability indicators and
other markers of social and environmemnaltbeinginto the best management practices of
equestrian facilities. Some principles, such as siting and designing barn and indodo arenas
maximize solar aspect, are natural extensions of existing practices. Others, such as the use of native
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plantings for grazing, horticultural identity, and invasive species management purposes, address
industryspecific environmental concerns. Meanwliile, management of manure for haying and

other cropplanting purposes addresses the egagmeulture linkages this project attempts to
develop. Two issuesshared services and instate partnershipsare described in greater detail

here.

SHARED SERTES

The parking loof Lone Star Parka racing trackutside of Dallas, is approximately 60 acres. By
comparisonin MassachusettBe averagiarm is just 8 acreswith a median value of 23 aciéss

therefore relatively uncommon for more than 30@sof agricultural land in Massachusetts to
come onto the market. Since it may be impractical to wait for the ideal parcel to become available,
it is essential that the advisory board work closely with architectural and engineering firms to think
creativy about the most efficient use of available land. Whether it be parking, RV hookups,
paddocks, exercise tracks, or loading areas, every duplicative function that can be reduced, or site
use that can be shared, will provide additional acreage for otherpneatic elements.

PARTNERSHIPS WITH CHER FACILITIES

Across the Commonwealth, dozens of facilities host horse showsinfierousequestrian
communities. Anticipating how tlfecility could benefit these entities, rather than compete with
them, could helpgenerate industiyide support. As an example, of the 35 equestrian centers
currently hosting interscholastic shows, only nine do so between Decembebraady Mount

Holyoke, Silverstone Stables, Stonel&gmham School, Saddle Rowe, Rising Stalg ¥arm,

Dana Hall School, Willow Brook, and Hillside Meadows. These centers have the facilities necessary
to host indoor scholastic events, and three of these (Mount Holyoke, SteBefetggom, and

Saddle Rowe) currently host USéziactioned events, aslwWith the addition ofhe horse park

tot h e ®duestrisacéngermix, there is the possibility that these four equestrian centers, and
perhaps others, would be able to gain approval for a series of sanctioned wintertime competitions in
Masschusetts. As the largest dressage region in the country, there are many families in the northeast
that might prefer participating in a competitive sar@sd the holidays thatd®ser to home than

Florida or Texas.

COST ESTIMATE

To date, no integrateequestrian facilities have been developed. The truly unique nature of the
Massachusetts Modethoroughbred racing, showing, riding, and retiremergans that there is

no Oindustry standardo6 for estimatiliedwitdevel o
racetrack developers and equestrian center developers to estimate project costs for the proposed
horse parkWe estimate that total development costs of a wiaddhorse parkvould not exceed

$150 million Of this,$90 milion is allocated for all land acquisition arfchstructure dev@pment,

along with the construction of the equestrian center. The remaining $60 million is the expected cost
for the devel op me nrdil grandstandtables, and othertnecessaky dtrsictuces a |

The $150 miion estimate is meant to describe the upper bounds of development: it does not factor
in any of the anticipated cost savings resulting from shared services, materials, or facilities.
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3. ECONOMIC IMPACT ANAL YSIS

CHAPTER SUMMARY

This chapterconsiders thegotential economic impacts of the proposed Horse Center on the
Commonwealth of Massachusdiscause we are estimating the impacts of a facility that does not
yet exist, ouestimatesvere developed by looking at the expendituresexisting facilitiei; other
locations coupled with insights froor advisory board and othiedustry experts

We providepreliminary estimates of the economic impact of the three major components of the
proposedhorse @rk These include:

1 A Thoroughbredrace trackvith 75 rae-days of activity during a full season.

1 An equestrian center that will be capable of hosting a variety of equestrian events (e.qg.
dressage, -@ay evening, hunting/jJumping competitions, etc.) at a national \&eale.
anticipate 70 equestrian and 18 {egestrian events per year.

1 A horse retirement farm, capable of the housing and care of 40 fohoeughbred
racehorses

To our knowledge, no other facility in the nation includes all three components together at a single
site. The proposeddMassachusettdo d eid tiduly uniqueHowever, this creates a challenge for
estimating the prospective impacts of such a facility, because there is no appropriate template to
guide usTherefore, v model eaclof the three componesitndependentlyand then combine

their separate impacts to produce an overall estimate of the overall. impeber wordswe

assume that thmce trackvill operate as a distinct entity from the horse center and the retirement
facility.Because we are trggfeach separately, we are raedo account for possibtestsavings

in terms of shared facilities, staffdiscounts through bulk purchasing.

Table 3.1: Combined Economic Impacts: Thoroughbred Racing, Equestrian Center, and
Retirement Farm

FTE LABOR OUTPUT

EMPLOYMENT INCOME* (SALES)*
DIRECT EFFECT ‘ 651.7 $34,905,383 $53,785,565
INDIRECT EFFECW 98.4 $6,011,609 $13,503,183

TOTAL EFFECT 957.0 $53,133,324 $98,857,98¢€
*Reported in 2016 dollars

INDUCED EFFEC'| 207.0  $12,216,334 $31,569,24C

Table 3.1 repots the combined economic impacts from the three major commoatnhe
proposed facility. We estimate that a rultiposehorse parkvill bring $3.8million in direct new
spending tdMassachusetts frowut-of-statesourcesThese new dollars Mihave riple effects
throughout the entire economy, resulting in a total annual output impaetlg$100million. This
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is enough to support the creatior®6% new fulitime equivalent (FTE) yessund jobs in the state.
Slightly more than half of the new sali#lsmake its way into the pockets of Massachusetts workers
and households in the form of additional income.

The ratio of total to direct effecsknown ashe multiplier For these three componamiombined,
our output multiplier is 18 That meansdr each dollar spent at the new faéilitirether by visitors,

participants, owia facility operatiorfewe predict an additionaB&ents will flow to other area
businesses and workers.

Table 3.2: Combine d State and Local Tax Revenue Impacts: Thoroughbred Racing,
Equestrian Center, and Retirement Farm

STATE AND LOCAL
TAX REVENUES*

EMPLOYEE COMPENSATNO $78,244
TAX ON PRODUCTION AND IMPORTS $3,125,820
HOUSEHOLDS $1,678,505
CORPORATIONS $188,253
TOTAL $5,070,822

*Reported in 2016 dollars

According to IMPLANbased estimates, the combination of direct, indmeadt induced impacts

will generate roughlpillion in new state and local tax revenues per year (Table 3.2). The majority
of the increased tax revenues will come from taxes ongbi@dand imports (8 percen}, namely

sales tax revenues. Because we only include impacts frolstate visitors and participants, these
sales taxes will almost entirely be borneobyMassachusetts resideritee second largest source

of tax revenugis household tax revenseegcificallghe portion of personal income taxes paid on

the additional earnings of workers directly and indirectly benefiting from the center. Corporate taxes
(taxes on profits and dividendsga distant third source of néax revenue. Much of the anticipated
revenue from increased corporate taxilisbe fromindirect sources, as we assume that the Horse
Center and Retirement Faqportion of the projecwill operate aa nonprofit entity.
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STUDY LIMITATIONS

We believe tht these are extremely conserva
estimates of the actual impacisseveral reasons
For one, we do not model economic impa
related tdand acquisition costs thre construction
of the facilityii only operational costdNhile

construction impactsnly last for a few yeaithey
can often be substantidgllowever, onstruction
impacts also depend heavily on sispecific
features, as well adesign and architecturg
decisionslt is rather premature to estimate the
impacts before site is selected, dggns for the
facility have been drawn up, and there have [
some preliminary engineegnand architectura
estimates.

Secoml, we only count impacts that at&ibutable
t o 0new mognirgoy the sfate.one
specifically, we exclude the anticipaggending by
in-state patrons of thhace trackas well as spendin
by Massachusetts residents arghrticipants
attendingequestriarshows and competitiond/e
have to assume they would have spent this m
within the state even if the proposacilitydid not
exist. This is a standard assumption of mgc
economic impact studies, although rather
conservativeone Clearly if there were bette
facilities available within the state, then m
Massachusetts riders and tourists would choof
recreate clger to home, rather than spend thg
money elsewhere.

Third, we do not mdel the impacts of every aspq
of thehorse parkonly therace trackthe equestriar]
center events, and the retirement farime current

plansalsoleave room foran on-site largeanimal

WHAT IS ECONOMIC IMRACT ANALYSIS?

Economic impact analysi& a technique foi
measuring the net effects of new spending

i nvest ment on a regio
wages and business output (i.e. sales). Tlueéshy
estimating the amount of net new spending in
region as a direct result of a project (i.e. the di
effects). In the case of the proposedse parkthe

direct economic impacts come from numerg
sour@s.These include additional spending by ev
participants and horse owners required for

stabling, feeding, care and maintenance of {
horses; the spending byt-of-statevisitors at ared
retailers, restaurants, lodging establishments
other sevices; and the operational expenditureg
the facility, of which wages and salaries are usua
largest portion.

Beyond the initial influx of new funds, new dirg
spending in the region then goes on to h
secondary (or indirect) economic impattslirect

impacts are generated from the exchange of t
additional revenues among area businesses and
workers.For example, a portion of the increas
visitor spending on area hotels is used to pay
employees of the hoteind another portion gs

toward the purchase of products and services f
other local businesses. These local workers

businesses, in turn, use some of their incred
revenues to buy other goods and services from ¢
local businesseSome of these funds are also $p
outside the study regioh.hi s i s cons

and does not continue to generate additig
economic activity within the regiofhe direct

investment combined with the exchange of mo|
among local vendors and workers make up the {
economic impct. The ratio of the direct to totq
economic impact is referred to as the multip
effect. The total economic impacts and multiplig
were generated using the IMPLAN econon
modeling system.

veterinarglinicandresearch center that will be operated lnyieersityaffiliatedpartnerinstitution.
To the extent that this facilggrnesthe needs afacing and event participantseitenomic impacts

are includedOur cost estirates for racing and event participants cover expenses on veterinary care
that we assume will be provided at thesiten veterinary clinic. However, the clinic will have

additional impacts that are not counted in this study if it is able to attract otRear{icipant)
patients of research grantaroutside of the Commonweal®imilarly, he facility also calls for
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an RVPark.On the one handhe RVParkis expected toater to people attending one or more of

t he Center &6s man yeyareircluded ynder oar impacts of Wisitar aperelingtoh
lodging.On the other hand, other visitors may also reserve space at fP&lkRVhe spending
impacts from this group of visitors ai included At this early stage we lack the information to
know how widely the facility will be used by-center related visitors. Lastly, current plans call for
an extensive system of recreational trails for the general enjoyment of the public. We assume that
these recreational trails will primarily attract usens within Massachusetts. However, the trails
may draw visitors from neighboring states adegdinding on its proximity, the quality of the trails,
and the availability of other, simitacreational trail facilitieBut without knowing more aboutth
specific site and the plans for recreational trails, it is difficult to predict the numberfatatet
visitors.

It is important to bear in mind thatonomic impact analysis is capable only of estimating impacts
that are directly quantifiable in Ewk. It is not capable of estimating impacts from less tangible
benefits, such as hel piultugal Herdaggpandeopea spaateringa s s a c h |
venue for outdoor recreation that improves the wellness of area reaitginédping 6 ensure the
continued vitality of the larger equestrian industry in thelstatd.and statewide horse shows and
competitions are integral to the ldaagn gowth of the equestrian industryhey fuel the
enthusiasm of young and established equestaiatismbue them with a sense of belonging to a
larger communitySponsoring and showing support for local competitions and shows is also an
important prerequisite for attracting national and regional events. Yet these typeslud\ey étite

impact inthis type of study, because they draw almost entirely from within the state. While we adhere
to the conservative assumptions of the economic impact framework, \weveifatase studsof
actualkquestriartompetition to help illustrate some of thess ltangible benefits.

Our finallimitation is simply a warning regarding the inherent uncertainty involved when forecasting
economic impactg.his is a very eartage assessmeanid as the project develops the magnitude
and distribution of the impactdgll likely changd-urthermore, \ile the construction of a world
clasdacilityis necessary for attracting top racing talent and sponsoring national and international
caliber horse shows and competitions, it is not suffi€lemhorse parkmust #&so be weltlesigned,
welkmanaged, andble tosuccessfully market its&df event organizei§it isto attract the full
spectrum of events and attendance described in this report.

The remainder of this chapter provides more detail on the assumptibrsd the foundation for
our estimates, as well as a breakdown of the impacts by each compoeeinack equestrian
center and retirement farm) as well as byceuaiponent (e.g. racing operations, racing participants,
andracing spectators).
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THOROUGHBREDHORSE RACING EXPENDURES & IMPACTS

SUMMARY & ASSUMPTIONS

The direct effects that determine the total economic impacts can be modeled either by estimating
revenues or by estimatisgending (i.eexpenditures We modelspendingbecause it allows to

more clearly identifgconomic transactiorisat takeplace within Massachusefisportion of the
proceeds from racingever reachethe pockets of Massachusetts businessessidentsthe
payoutgo betsmade over the internet through offsitesimulcasvenues

The direct effectsf theThoroughbredacing facility com@om numerous sourceBirst, there are
expenditures associated wilge tracloperationsMuch of the funds used to support operations
comes from betting revenues (the handikhough portiomalso come from osite purchases of
spectatorsand payments made to the facility by racing participBhés.spendingof racing
participants is the second primary source of direct imp&es. includes the spending of
Thoroughbredrae horse owners who pay for training costs, jockeying fees, veterinary care, feed
and bedding, tack and equipment, and the other miscellaneousncostsd during the racing
season.The final source ofdirect impactis the oftrack spending obutof-stae visitors and
spectatorsThis spending has an immediate benefit to area businegsesallyotels, restaurants,
gas stations, and other retail outlat previously mentioned,ewonly consider the spending of
visitors that come froraut-of-state and exclude pending by Massachusetts residents under the
standard assumption thiatvould have occurred within the state even if aaestraclkhadnever
been built

Modeling the economic impactdf a prospective facilityequires making some asgptions
regarding the length of the racing season, the number of participants, and the noutbéstaite
visitors.

Key Assumptions:

There will be 75 days adicing during a typical season.

The racing season will last for 150 days-faig through mieDctober).

There will be an average of 9 races perdag@r 675 races during a typical season
There will beadaily average of 800 horses in residence over the entire season.

The facility will average 3,000 spectators per rac@kliajiaccounts for typad racing events
and one marquee special event, such dgldssCap

Twentypercent of alspectatorsvill become from outside of Massachusetts.

The expansion afhoroughbredacingwill spur the increased production of 115 new foals
per yeaby Massachestsbreeders.

= =2 4 4 2

== =

We basetheseassumptions on our discussions with the client regarding their anticipated plans for
race tracka review of existifthoroughbredace track around the county, atlsdrough interviews
with Thoroughbredracing experts.
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Basedon these assumptionse expect theewrace tracko yield $6.7 million in direct additional

economic activity in the stfifable 3.3. These direct effects include the actual money spent in state

by therace trackbreeding farmss well as by racipgrticipants andpectatorst hi s o0newo6 mor
in the Massachusetts economy will change hands among workers and other area businesses, to
generate a total ob&3 million in annual output and sales, and support the creati664afew

jobs and put over3B.2 million in the pockets of Massachusetts housstealdh yearOur output

multiplier for therace traclicomponent is 1B Thus, for every dollar spedirectly at theace track

spectatorsr breeding/training farmae expect an additiondl &nts tdlow to other businesses in

the state.

Table 3.3: Summary Economic Impacts : Race Track Component

FTE LABOR OUTPUT

EMPLOYMENT INCOME* (SALES)
DIRECT EFFECT ‘ 465.2 $26,212,516 $36,662,26€
INDIRECT EFFEC" 49.8 $3,229,778  $6,914,236
INDUCED EFFEC'I‘ 149.0 $8,792,345 $22,720,396€
TOTAL EFFECT ‘ 663.9 $38,234,638 $66,296,898

*Reported in 2016 dollars

The remainder of this section reports the economic impacts of each of the three racing components
(operations, participants and visitoepasately, and discusses the key assumptions the yield our
estimates.

IMPACTS FROM RACIN®PERATIONS

The first component of our analysis of the proposack track s i fispha impast generated
from race trackoperationsWe assume that theace trackwill generate $13 million per year in
operational expenditured/e arrived at our estimates by examining other studidsoobughbred
racing facilities around the county and consulting with racing industry experts, considering the
preliminary design olfié fadity, and the expected length of the racing sed$umamount is slightly

less that what we found for otfidroroughbredrace track. On average, our sample of othace

tracks cost roughly $136 dollars per horse day, or just over $16 milligegrdBy contrast, our
industry advisors estimate operational expenses in the order tof &2 million per year for a
racing facility of this siz8iven its smaller footprint and more economical use of space, it is not
surprising that thirorse parkwill cost less to operate thaanyexisting facilities.

Assuming $13 million figure as the direct effects, our economic impact model estimates a total
economic impact of just over32million per yeain 2016 dollars (Tablg.4, below. At this level

of output, weexpect the facility will produce for roughly 338 jobdifiod equivalent (FTE) in the

state economy, and contribute $14.4 million in income for Massachusetts houSeveldty. of

these new jobs (indirect + induced) will be createthlby businesses in the state.
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Table 3.4: Summary Economic Impacts : Race track Operations

FTE LABOR OUTPUT
EMPLOYMENT INCOME* (SALES)
DIRECT EFFECT ‘ 2678 $10,371,093 $13,000,00C
INDIRECT EFFEC" 14.0 $742,727 $1,609,959
INDUCED EFFEC'I‘ 56.3  $3,324,P0 $8,588,390
TOTAL EFFECT ‘ 338.1 $14,438,020 $23,198,350

*Reported in 2016 dollars

IMPACTS FROM RACIN®ARTICIPANTS

We estimate the direct impacisrae participantdasel on the average amount spent on each
horse per day over the ragiseasofhorsedays). With an estimated averagé 800 horses on site

per day ovea 150dayseason, we estimate 120,000 hatags per yeaBased on interviews with
industry experts and a review of past studies, we estimate that it costs30pehlya$ to train,

feed, and provide for the general care of each horse during the racing Eeesimicludes trainer

fees and other costs paid direct by the owners, but not payments made bwherselirectly to

the racetrackDirect payments from owreto theracetrackare already included undeacetrack
operations.In addition, we do not consider the earniigs om t he htwakeaue(orowner :
payments from betting revenues) beyond that amount that they spend on the training and care of
their horses.This is likely to be negligible, asterviews with racing expedsggest that
Thoroughbred-acehorse ownerdtenhave very thin profit margins, and that namgers live out

of-state.

It is important to note that we only consider the impadterskrelated expenditures during the
racing seasoAlthough somef thesewill be Massachuseftioroughbred andwill residein-state
during the offeason, we assuntkat Massachusetts horses would kdllstabled in the
Commonwealth during the eféasorfeven if there were nbhoroughbredacing facilify and that
out-of-state horses would reside elsewHakewise, we assume thatth Massachusettand out
of-state horsewould spend the racing seasanside ofMassachusetts if there wereracetrack
Therefore, all horseelated expenditures during the season are included as direct effects.

Based on these calculations, we estim&& #iillion per year in direct spending pertaining to the
care, training and feeding Tioroughbredracehorses at therse parl{Table 3.5, below. This
direct spending will result &ntotal of$19.7million in additional sales revenues for the sTdtis.
level of additional output can support the creation of rou§BKTE jobs and provide an additional
$11.3million in income to Massachusetts households.

' The $90 per horseday cost estimate is somewhat lower than what is typically reported in other studies of
thoroughbred racetracks, whiciverage in the range of $120 to $130 per hod®y. However, our industry advisors
anticipate that training and related costs will be less in Massachusetts and that our averages are upwardly skewed by
the inclusion of premier racetracks in our sample.
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Table 3.5: Summary Economic Impacts : Racing Participants

FTE LABOR OUTPUT
EMPLOYMENT INCOME* (SALES)
DIRECT EFFECT ‘ 77.3  $7,664,557 $10,800,00C
INDIRECT EFFEC" 16.0 $1,102,041 $2,218,360
INDUCED EFFEC'I‘ 443 $2,615,851 $6,760,334
TOTAL EFFECT ‘ 137.5 $11,382,448 $19,778,693

*Reported in 2016 dollars

IMPACTS FROM SPECT®R SPENDING OFFSITE

We estimate that the new facility will attract 225,000 spectators p@/hjkaour review of other

studies prduced an average daily attendance of 4,500, our advisory board and industry experts felt
this number was too high, given the New England market, the relatively smaller grandstand, and
industry wide trends of less foot traffic, but more remote forms afinvga@bey suggestdatiat a

typical racing day will draw somewhere between 2,00 isitors, while special events (such

as the Miss@p) can draw up to 10,000/e settled on a daily average of 3,000 to account for
attendance on both typigalce dagas well as for a handful of special racing eemtss5 days

of racing.

We only count the spending of enftstate visitors as direct effects, under the assumption that
Massachusetts residents would have spent this money in the state anywahpavémewiew
racetrackThis is a rather conservative assumption, as some Massachusetts racing enthusiasts would
travel to oubf-state venues or engage in remote forms of bétfmgstimate that 28ercentof all
spectators will be fromut-ofstate This equates to 45,000 expectedakstate visitors per year.
The percentage of cof-state spectators is difficult to predimtweverlt depends greatly on the
specific location of the facility in relation to majorofigtate population centers, lnigay access,

the prestige of the racing events, as well as the availability of other competitiorhieragability

is reflected in studies of otheacetrackswhichestimate theshare of oubf-state visitorso be
anywhere from 1percentto 60percent We chose the estimate of @ércentafter consulting with
advisory board members and other industry expentsunderstand the Massachusetts racing
landscape

Compiling data from multiple studies, we estirtrateeach oubdf-state visitospendroughly $113

per day outside of theacetrackThis figure does not include money spent at the track, including
wagersfood and souvenirs, which was already accounted for in our measurement of Center
operational expenditureNearly 40percentof all offtrack spending is on lodging, with another 22
percentspent on food and drink-he remainder is near evenly split between entertainment, retail
and travel expenses.

Given these assumptions, the total spending-off-stdte visitors will be $5,089,08e adjust this
figure to account for trawalated expenses that may occur outside of Massachlset#sljusted
direct effect from racing visitors is $4.1 million per {Eable 3.6, below. An increase of $4.1
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million in direct spendingill produce adtal impact of $7.2 million in additional sales and output
per yearThis isenough to support the creation of 76.5 R&VE jobs.It is important to note that
because we only considersifé spendinghe entirety thesé6.5 jobs wilbe generated by ath
businesses, and not at the track.

Table 3.6: Summary Economic Impacts : Racing Spectators (Off -Site Only)

FTE LABOR OUTPUT
EMPLOYMENT INCOME (SALES)
DIRECT EFFECT ‘ 57.29 $1,943,647 $4,079,141
INDIRECT EFFECW 6.89 $488,773 $1,281,831
INDUCED EFFET ‘ 12.28  $724,947 $1,873,815
TOTAL EFFECT ‘ 76.46 $3,157,368 $7,234,787

*Reported in 2016 dollars

IMPACTSFROM THETHROUGHBREDBREEDINGINDUSTRY

Thoroughbred racehorse breeding is an import component of the Massaduse&sdustry,
whosevitality is directly tied to the availability of racing opportunities within the Commonwealth. A
Study of the Thoroughbred Equine Industry by Salem State University reported 62 thoroughbred
breeding farms in Massachusetts as of 2013, with 71 add#romalttat are somehow affiliated

with Thoroughbred racing. According to that study, these farms accounted for $15,086,483 in direct
annual revenue and contributed 356 direct jobs to the state economy.

The Massachusettseedingindustry has fallen on tthtimes in recent years. Over the two past
decadesas shown in Figure 3.1 on the following pingelMassachusetts foal crop has declined by
94 percent:dropping from 125 registered foals in 1995 to only 8 in.20&5have seen a similar
decline in the amber of Mares bred by Massachusetts Stallione(97 percehtand the number

of Massachusetts Stalliodswn 93 perceit

In part, the decline of Massachusetts Thoroughbredding reflects a broader, national decline
driven by increased competitiolorh expanded casinos and-ore wagering. As the handle to
horse racing declinesp do the returns to breedet$owever, the decline of the Massachusetts
breeding industry far outpaces national trends, as represented in Figbedo@:py the relative
decline n foal production since 1995.
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Figure 3.1: Thoroughbred Horse Breeding in Massachusetts, 1995 to 2015
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Figure 3.2: Foal Production, Massachusetts compared to the US, 1995 to 2015
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Beyond national trend¢he decline of the Massachuskteedingndustry is attributable to two
primary factorg1l) lowpursegelative to other statemnd(2) shrinking racing opportitres in the
CommonwealthLow relative purses reduce the potential returns to breeders and attract lower
quality horses to racetracks in the state. This, in turn, leads to fewer bettors and smaller wagers,
which erode purses even furthEne vicious cyed of falling purses depresses the value of
Massachusetts equine breeding famhschdiscouragsinvestment inhoroughbred breeding,

and threatesthe openspacehe farmgreserveOver the past two decades, Massachusetts purses
havetypicallyfallen slort of the national average, drave been welielow our neighboring state

of New York (Figur&.3. Thathaschangedollowingthe passage of the Expanded Gaming Act of
2011 whichdedicates a portion césino revenues to supplement purses, making rieea
competitive with tracks otherstates The st ateds f opensdin2Dlizat ensed
Plainridge Park Casinaesulting in the dramatic rise in purBesn 2014to 2015(Figure 3.3

The Act also dedicates a portioncasino revenues tweeder awards, which provides additional
incentives to Massachusétised breeders.

Figure 3. 3: Thoroughbred Purses per Race , Massachusetts vs. New York and the US

$60,000

& $50,000

—

o

o~

w

o $40,000

o

m

o

o

o $30,000

1]

2

&

> $20,000

[-Ta]

e

]

Z $10,000

5-

O I~ 0 0O " N o s 1 Wi~ 0 0 © " N M < Wi
g O Oy Oy O O O O O O 0 OO O O ™ o =+ A = o
g o0 g Oy O OO0 OO OC O OO OOCOOOO
oo oH AN NN NN NN NN &
Massachusetts New York United States

Sources: The Jockey Club. 2016. Massachusetts, New York, and National Fact Books.

2 It is worth noting that in 2011, New York began allocating a portion of the revenues from Video Lottery
Terminals (VLTSs) into the purse supports and breeder awards. As a result, the average purse per race rose from
$34,956 in 2011 to $46,042 in 2012 (reped in 2015 equivalent dollars), according to data from the Jockey Club.
These purse supplements and breeder awards had an immediate impact on foal production in New York, which
increased by nearly 250 registered foals in a single year.
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The second critical component to a healthy thoroughbred breeding industry is accessite ample
state racing opportunitiesven with the competitive purse and breeding award programs codified
in the Expanded Gaming Acthoroughbred breeding iMassachsetts will likely continue to
struggle util there is more racing in Massachusetts. While the current rules permit bonuses paid to
MA bred horses that race elsewhere, the major financial rewards are reserved fom@pésceak
within Massachusetts. Hever, here were only 36 Thoroughbred races held in Massachusetts last
year at Suffolk Downs (Figure 3.4). Simply put, fewer paceisie feweropportunities to earn
revenue.The precipitous decline of Massachusg&tt®roughbred racing also sends a negati
marke signal to breeders and owneliscouramng longterm investments in laratquisition and
infrastructureBreeders and owners also have a strong preference to locatbereatheir horses

are racing. fiis is, in part, due to costs associattdtravel and related expenses, but it reflects the
fact that owners and breedsimplylove to see their horses compete.

Figure 3.4: The Number of Thoroughbred Races held in Massachusetts , 1996 to 2015
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It is clear from the preceding discussion that the establishment of a new thoroughbredwatetrack
have a direct i mpact on the stateds horse br ec
with a reasonable expansion in the numbésal$ bred and housed in Massachusetts. We assume

that the present purse subsidies and breeding program established under the Expanded Gaming Act
of 2011 will ontinue in their present form. Thiscontinuation or restructuring of these incentives

would ertainly have a direct impact on the relative returns to breeding, and thus the possible
expansion of the industry or the expected impacts of the program.
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It is difficult to predict how many new foals we can reasonably expect following the opening of a new
thoroughbred track with 75 days of racing. Our discussions with breeding industry experts suggests
thatit is reasonable to expect an increase in the Massachusetts foal crop to something near the 1995
level of production. Therefore, we assume an incidskb foals per year over current levels. This

is a rather conservative assumpfidre ultimate size of the foal crop may well be much lasger a
additional casinos open and purses and breeding awards continueBreeders typically raise

their foas for twoyeargrior to sale aththe start of their trainingherefore, v estimate the number

of additional foals residing in Massachusetts at&i@@ the expected number of foals born each

year. The mother of the foals (mares) must also be carddrfog the nearly yetong gestation

period. We assume 115 additional Massachusetts midiresside in Massachuseqity year (one

mare per foal)

Breedingyraisingand trainingtioroughbred racehorses is a rather expensive business. Based upon
our digussions with several Massachusetts breeders, we estimate that it costs roughly $10,000 per
year to care for a foal or mare. This estimate correspondbegthfrom 2013 study of eacetrack

in Saratoga, Nthatestimateatoss betweer$6,000 and $1200 per yeato care for a mare or foal

in New York.At $10,000 per horse for 345 foals and mares, we estimate the equestrian racing
complex will result in just under $3.5 million per year in total annual new spendamgshghusetts

breeders

Foals typially begin their formal training for racing in their third year. A young racehorse typically
spends a year in training before their first start, and camtai@ng throughout their career.
According to industry exper®) percenbf Massachusettsed foals will likely train and race in
state(assuming the construction of a new racetrack and tlcpurse and award suppleménts

The yearly costs of training, stablamgifeedingathoroughbred racehorse is estimated at $25,000
per year, for a totannual expenditure bill of nearly $2.6 million. We assumeetimaining 10
percent of foalaresold outof-state at the national average auction price. Over the past three years,
the average sale price from 4ar old horses was approximately $70p@d@Mhorse according to
statistics from the U.S. Jockey ClIlihus, we include an addition $805,000 per year fomebquh
out-of-state horse sales.

Our estimates of racing participant impacts ajreatsideredhe costs associated with active
racehorseduring the racing seasofhere we estimated that it costs roughly $13,500 to train and
care for each horsturingthe season. Some of these active horses will remain in Massachusetts off
season, while others will return to their home states or move oerits én other states. For
example, a 2012 study of racing at Suffolk Downs reports that over 80 percent of all Suffolk
Thoroughbreds are from owof-state. However, the purse and breeder incentives enacted through
the 2011 Expaded Gaming Act greatly inguethe expected returns to Maskusettbred horses

and thus will likely increase the share of Massachusestts racing at the new tradke use the
conservative estimate that 400 active horses (or half of the assumed 800-bibe3eglbhe from
Massachusetts. In time, we expect an even larger share of horses racing at the new racetrack will be
from in state, although it will take a few years for the Massadesktisrses to work their way
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into the racing circuit. Given the average care aimihig costs of $25,000 per horse and the racing
season expenses of $13,500, we estimaseasidn expenditures of $11,500 per horse, or $4.6
million in total.

Expenditures for horse breeding, care, and training typically inehedimary fees, farriegghoeing)

care, bedding, feednd labor costs. Breeding and training farms also make periodic investments in
materials, newquipment, anather infrastructureMost of this spending will gowmrkers living

in Massachusetts iorstate vendor&ssumimg that 75 percent of all direct expenditures stay in state,
we estimate a combined direct effect of just under $8.0 million in additional direct purchases to
Massachusetts businessedtesrsr per year. With th&805,000 in exports from cot-state horse

sdes thetotal direct effecapproache$8.8 million per yeamand a totaeconomic impact of just

over 86 million per year in 2016 dollars (Tabl&)3This level of additionautputis enough to

sustain 112 futime equivalent (FTE) jobs, and conttdover $9 million in additional income for
Massachusetts households.

Table 3.7: Summary Economic Impacts: Expansion of the MA Breeding Industry

FTE LABOR OUTPUT
EMPLOYMENT INCOME* (SALES)*

DIRECT EFFECT ‘ 62.9 $6,233,219 $8,783,125
INDIRECT EFFEC} 130 $896,237 $1,804,086
INDUCED EFFEC'| 36.0 $2,127,347 $5,497,857
TOTAL EFFECT ‘ 111.9 $9,256,802 $16,085,068
*Reported in 2016 dollars

EQUESTRIAN CENTER HRSE SHOWS & COMPETIDNS

SUMMARY& ASSUMPTIONS

The economic impact of thequestriarcente component of th horse parkwill alsocome from
three primary sourcegl) center operations; (Rorserelatedspending by ouif-state participants;
and (3)peoplerelatedspending by owdf-statevisitors and participantds before, we are careful
not to double count spendiragross categorjesuch as event and entry fgesd byparticipants,
whichfund facility operation$Ve also only consider spending that comes frorofegthte sources.

Our approach is to model a hypothetiozdlendad of equesian events that could be expected at

the facility once it is in full operation and has had sufficient time to establish itself as a premier
destination among event organizers and horse enthuBneseconomic impact of the proposed
equestrian ager relies greatly on the number and prestige of the events held facilftg
Generally, the morevents there are, the gredtex impacbecomesThis is especially trughen

those events are international and national in sesfiey draw a greater nuetof visitors from

outside of the state.
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We assume that the proposed Center will be acfass facility, with the potential of hosting major
national event©ur estimates of the number of events and presumptive attendance figures are based
on a thoraigh review of existing equestrian centershanse park around the natigrwith a
particular focus on the Virginia Hor€enter in Lexington VAand the Kentuckidorse Park in
Lexington KY Both are considered firstass equestrian facilitiemd boh regularly host national

and international grade events

Usingtheactivity at othezenters aaguide wedevelogda set of initial assumptioregarding the

usage of the facilitWe then adjusted these initial estimates based on interviews witnyindu
experts, such as directors of similar Centers in other parts of the cQiwvery.the inherent
uncertainty, we tend to err on the side of offering more conservative, yet realistic, attendance and
participation estimates.

Key Assumptions:

1 There will ke 70 equestrian events held throughout the Yearcalendar willnicluce five
major events (nationstale such as division championghp midsized events (muttate
such as a regional division championslaipd 25 minor evenfwithin stateor local).

1 The facility willalsohost 18 norequestrian events, predominantly catering to a local and
regional audience.

1 A typical major equestrian event will last for four dédgderate and minor events will last
for 4.5 and 1.5 days, respectivBlgn-equestrianevents will last for 2 days, on average.

1 The average e@strianevent will attract roughly 2,221 unique visifbng. average nen
eqguestrianevent will attract 1,211 unique visitors per event.

1 Eighty percent of the visitors and participants at reggnts will come from cof-state.
The typicalmoderatescale event will draw gBrcentof its visitors from neighboring states.
A minor event will only drawgercenfrom outof-state Finally, 2(percent of the attendees
of nonequestrianevents wilbe from outside Massachusetts.

The key assumption @D equestriarvents per yedallswithin the range afther majorequestrian
centers, such as Virginia andKentucky whichhost betweed0 and90 equestrian events per year.
Our assumption of 18 meequestrian events is also in keeping with other centers, which typically
host between three to four expirianevents for every naeglestrianevent.

Based on these assumptions, expect theaewfacilityto attract$16.7million in direct additional
ecanomic activity in the stagach year (Tabl@.8, below. The largest portion of this comieem
event visitors and participants who make purchases at the event and at area Asthes$as. 7
million in new money trickles through thiassachusette@nomy it will generate aombinedtotal
of $318 million in annual output and salemough tosupport the creation &@0newFTE jobs
and generate $14.5 million in new household incorhe statewideoutput multiplierfor the
equestriancenter componeinis 1.9. Thus for eery dollar spend directly at or by ttenter we
expect an addition8D cents to flow to other businesses in the state.
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Table 3.8: Summary Economic ImpacEquestrian Center Component

FTE LABOR OUTPUT
EMPLOYMENT INCOME (SALES)
DIRECT EFFECT 175.0 $8,427,085 $16,658,893
INDIRECT EFFEC’ 48.1  $2,745,964 $6,497,418
INDUCED EFFECT 565 $3,333,705 $8,615,606
TOTAL EFFECT 279.5 $14,506,754 $31,771,916

IMPACTS FROM CENTERPERATIONS

We estimate that the proposedjuestriancenterwill spend roughly $5.6 million per year in
operationsWe developed this estimate by ding the total annual operational expenditaies

other equestrian centdryg the number of daysdke faciliieswerehosting events (i.e. evglalys).

The average opational costs for existing cestem close to $35,600 per evelaty.As we expect

157.5 total event days at thegmeedMassachusettacility the resultinginnual operations budget

is estimated to eughly$5.6million. This compares well with othexisting centerd’he Virginia
HorseCentebs oper ati onal budget i s cl| dlereeParkhas $4 mi
annual operational expenditures of roughly $12 million per year, but has extensive facilities
including a horse museuand tte offices of national equestrian associatiomsplemented by
numerous revenue streams.

Not all of the operational spending can be counted as direct effects, however. tdokkeak

which generates a separate revenue stream through the Hanghestzare of asguestriatce nt er 6 s
operational costs afimanced through fees charged to event organizers, participants, spectators, and
on-site sales of products and services. Sontigesé individualwill be from Massachusetss

before we can onlytaibute the portion of the operational expenditures that come froof-stzte
sourcess direct effecté 2007 study of the Kentuckiprse Parkestimates that roughly pércent

of all revenues originate from afstate.

Assuming a similar percergagve estimatthat Center operations will a&3.7 millionin new
spendingo the Massachusetexonomy per year (Tabg9, below. According to IMPLAN, this

level of output is enough to sustain 32 FTE employees at the fHudigctual center macually

hire more workers than this, especially at peak sddsameverour model only reports the portion

of employment that isupported by new outside funds, and does not consider workers that are paid
for by instate proceeds.

We estimate the total ecomic impact due to operations at $8.5 million per year. This is equivalent
to 70 new FTE jobs and $2.9 naill in additional labor income.
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Table 3.9: Summary Economic Impac@enter Operations

FTE LABOR OUTPUT

EMPLOYMENT INCOME (SALES)
DIRECT EFFECT 31.72  $912,007 $3,703,346
INDIRECT EFFEC’ 27.43 $1,295,161 $3,046,032
INDUCED EFFECT 11.18  $659,908 $1,705,022

TOTAL EFFECT 70.32 $2,867,076 $8,454,400

EVENTPARTICIPANT/HORSERELATED EXPENDITURES
As with racehorses, participants aestiiancompetiions and shows spend a considerable amount

of money on the feeding and care of their hodsemgshows and competitionBhey also make
purchases of horselated supplies and equipment at these evénts.hypothetical calendar
includes 70 equestriaalated events per season, divided into 5 major, 40 moderate, and 25 minor
events per seasdn.this scenario, &model participant spending on a per hal®g basis. Based

on an analysis of other studies, we assume that the typical major event hoste$Sp6rtday over

a fourday eventModerate events are expected to last for 2.5 days, on average, and host 300 horses.
We assume that minor events host 150 horses per day and last for 1.5 days, oMé&veaiage.

make different assumptions regardingottigin of the participantbased on the scale of the event.

There is no solid data on where the horses come from, but there is for the human parii¢gants.
assume that major events drawp8fentof participants fronout-of-state moderate events draw

45 percent,and minor events only fgercent This is in keepingvith the facthat, by definition,

minor events are almost always local events that pridnawyarticipants from within the state.

Over a typical year of 70 events, we expect thereewilsbover 40,000 hordays spent at the

facility by oubf-state participantBased upon data provide by studies of other centers, we estimate
an average @141 of spendinger horse per event dajhis includes event fees, feed, bedding,
veterinary are, and other direct horse expenditures while at the éwadst includethe purchase

of horserelated equipment and supplies, which are typically for sale at shows by specialty retailers.
It does not include spending pertaining to the lodging,aaideeding of the human participants.

The next section owisitorimpacts covers the impacts of their spending

The $141 in daily purchasesadeby outof-state participants across 40,281 hdass, produces

a total direct effect of $5.7 million pery@aable3.10, below. This additional revenue will produce

a total impact of over $10.4 million on the Massachusetts ecqorimmgyily through increasdo
household income anabuseholdspendingOver $6 million will go to Massachusettskersand
theadditional spending of these workers alone (the induced effect) will generate $3.6 million in new
sales inthe Commonwealth
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Table 3.10: Summary Economic Impac@enter Participants

FTE LABOR OUTPUT
EMPLOYMENT INCOME (SALES)
DIRECT EFFECT 40.76 $4,0£2,180 $5,695,769
INDIRECT EFFEC’ 8.41 $581,201  $1,169,932
INDUCED EFFECT 23.37 $1,379,563 $3,565,305
TOTAL EFFECT 72.53 $6,002,944 $10,431,006

Note that while we provide these estimates for participants at equestrian events, we do not provide a
compagble analysis of spending of participants at other eVeataonequestrianevents held at
equestrian facilities vary greattgshows, tractguulls,andagricultural fairgust to name a few of

the possibilitiesThere aresimplyfar too manyptionsto develop a accuratespending profile for
participants at these venues. This means that our figures will be underestimates, but by how much
we do not knowThe downward bias may eogd being rather small considering that there are
relatively few noeaquestrian events on the hypothetical caleridaralso likely that participants of

horse shows and competitions spend far more money than other event participantspetho do
normally have toover thecost of feedingnd care oé largeanimal

IMPACTSFROM CENTERVISITORSPENDING

The final component is the spending on the (human) participantsttardevenspectators-or

the sake of brevity, we will refer to these as visitor impéetdeveloped a profile of the typical
spending patternsf equestian centervisitors,based on a review of studies of existing centers
elsewhere in the count®verall, the expenditure patternshofrse parkvisitors look a lot likéhe
norrwager spendiraf racing spectatotdorse parkvisitors spend an average of $i€0daywith
lodging, food/restaurants, retail purchasesl travel services being the largest expenditure
categoriesWe were not able to develop separate estimates feequmstrian event visitors, but
assume they follow a similar expenditure pra§ilehose attending equestrian events.

We also used these studies to develop daily attendance rates for both equestriaagurastran
events.The average daily attendance for equestrian events was 2,221 visitors (including event
participants)The aveage daily attendance for requestrian events held at existing centers was
1,211.Considering the number of hypothetical event days, we estimate the total arofsshiaut
attendance at equestrian events (of all types) at 78,287 unique visitarsTgepyethis in context,

a recent study of the economic impact of the Kentidokge Parkestimated the number of unique
equestriarevent visitors at 93,99%tendance of roughly 80,000 visstoer year seems reasonable,
given that we assuming fewsnrgs at our prospective facility (70 equestrian events foaridA
roughly 90 for Kentucky)Ve also assume that larger events draw a relatively larger share of its
visitors fromoutof-state Based on studies that use both license plate and visitorssatw@her
centers, & assume that major events dravp@&@entof participants fronout-of-state moderate

events draw 4percentand minor events onlyfercentWe assume that 3fercentof the visitors

for nonequestrian events are from-ofrstatea number reported in a 2001 study of the Virginia
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Horse CenterWe estimate that there will be 21,201 attendees sgqu@strian events throughout
the year, 4,240 of whom will be fromt-of-state

Multiplying our estimates of daily expenditures withestimate of 82,527 daily event attendees
produces an estimate of just over $9 million in total visitor expenditures per year. Some of this
spending will take place outside of Massachudsiigy standard local spending averages provided
within IMPLAN, weestimate that owtf-state visitors will spend roughly $7.3 million per iyear
Massachusetts while attending events at the equestrianT¢est@dditional revenue will produce
roughly $12.9 million in total new spending and 137 new FTE jobs in thed@wvealth each year
(Table3.11).

Table 3.11: Summary Economic Impac@enter Visitor Spending

FTE LABOR OUTPUT
EMPLOYMENT INCOME (SALES)
DIRECT EFFECT 102.47 $3,472,898 $7,259,778
INDIRECT EFFEC’ 12.26  $869,602 $2,281,454
INDUCED EFFECT 21.92 $1,294234  $3,345,279
TOTAL EFFECT 136.65 $5,636,734 $12,886,510

THOROUGHBREDHORSE RETIREMENT FNR

The third and final component of our economic impact model considers impacts hHeom t
operations of eetirement farm folrhoroughbredacehorse Although thee are no formal studies

of the economic impact dhoroughbredretirement farms to use as a guide, we were able consult
with the foundeand current presidef Old FriendsThoroughbred Retirement Farm®e usel
financial and operational data from Oldelrds to estimate the economic impacts of a similar type
of facility in Massachusetts.

Old Friends is a 501(8) nonprofit organization thabperates twa horoughbredretirement
centers: one in Georgetoyly and a second, smaller, facility in Saratdyaln 2015, Old Friends
also acquired a satellite facility along the Kentucky/Tennessee bogitherthesefacilitiesare
home toroughly150 rescued and retirethoroughbred. Revenues come entirely fradonations,
grantssales at its gift shognd private supportThe larger Kentucky facility has also become a
popular tourist destination, attracting roughly 20,000 visitors per year.

We assume that the proposed Massachusetts retirement farm will follow a similar revenue model
where operational castome entirely from owtf-state contribution$Ve further assume that the

facility will house 4Thoroughbred on site, although the actual number will depend upon site
specific considerations that are yet to be determind@horse farm is considergtdmaller than

the Kentucky farm, with roughly 120 horses in residenci,iblairger than that of Saratoga, which

has closer to 20/e cannot predict how many of these horses will be frorofgtdte, but it is a
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fair assumption that without such ailfiy in the statehese horses would have to be cared for
elsewhere.

At this level, we estimate that the Massachtseiis/will spend slightly more than $325,000 on
operations, including all horssated expenditure¢Table 3.12). We also assuméhat the
Massachusetts Farm will draw roughly 7,000 visitors per year, of wharce2@will be from
outside of the stat&he spending profile of these anftstate visitors will mirror that of other types
of tourists who spend roughly $96 per dajodging, food and othgurchases

Table 3.12: Summary Economic Impacts, 40 Horse Retirement Farm

FTE LABOR OUTPUT

EMPLOYMENT INCOME (SALES)

DIRECT EFFECT 11.53 $265,782 $464,406
INDIRECT EFFEC] 0.49 $35,867 $91,529
INDUCED EFFECT 153 $90,284 $233238
TOTAL EFFECT 13.55 $391,932 $789,172

The combined spending of the Center and itsobstate visitors is expected to generate roughly
$464,000 dollars in additional sales in the Commonwealth peiTiesars enough to provide 11
FTE jobs at indusy standard salariedowever,asthis type of facilityelies greatly on volunteer
labor, the actual employment count at the farm magnhaler Accounting for leakage and
multiplier effects, the total economic impact of the retirement farm (iktoeder $800,000 per
year, enough to sustain 13.5 FTE yeand jobs.

37



4. CONCLUSION

Based on our analysis, it is our conclusion that the creatiomutti-aseHorse Parkwould provide
a significant economic opportunity for the Commonwealth. The folldagtays were critical in
forming this conclusion.

T

The creation of &orsepark will result in the capture of a significant amount of tourist,
recreational, educational, exhibition and service activity not presently found in the
Commonwealth. The CGeer would be far more than a race tratkvould be an all

season venue attractive to a wide array of visitors across New England. Indeed, there is

no such center in New England.

Massachusetts residents, despite a lack of local opportunities, havenedasta
significant interest in horssageringThe horse parkvould help to capture these funds
within the Commonwealth.

The horse parkwould capture conference and trade show events that, despite our
significant interest iequestrian acthes, islargelybypassing the Commonwealth and
New England.

The horse parkwould expand retail sales for a wide array of Massachusetts based
merchants who focus on the sale of equestrian goods and services.

The horse parkvould expand our aclemic research and training in equestrian activities
through the potential involvement efuine programs at universiti€@mmunity
colleges, and agricultural vocational high schools.

Through a local purchasing policy, local farmers would have incopgsetlinities to

sell their produce. It would also bring more acreage, now unproductive, in to active use.

Through involvement with-4 and other organizations helping to educate our youth,
thehorse parkvouldprovidea first rate facility to meet their needd enterests.

Through the creation of a retireméatm, the owners of older horses will be able to find
a carindacility close enough for visiting.

Through the creation of riding, hiking and cross country skiing trailsptse park
would stimulate a heajtirecreational involvement of its citizens and job opportunities
in a multiseason venue.

The | ocal community would capture addit.i

Taxeso6 (PILOT) agreement .

The creation of a year r ket vedue Woald pneided s
the potential for the sale of local produce and products.

Through the use ahodernlodgingnetworls, local homes could gain revenue through
boarding opportunities for tourists.

The horse parkwill employ green energy priplas in order to save costs and reduce its
carbon footprint. Given its open character, there will be extensive opportunities for solar
power.

With the creation of a high end hotel, it will become a destination for weddings and
banquets far beyond the ragiseason.

It will bring job opportunitie® an arean need of economic development
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5. COMMUNITY IMPACT CAS E STUDIES

In this section of the repartveprofile three case studies to help illustrate the typesofsthat
could be offered at thdassachsettdHorse Park The first, the Rolex Kentucky Three Day Event,
is a major national scale competitione of a handfubf premier events on the U.S. equestrian
calendar. The second, the New England Bage Association Fall Festival is more typica
regionalkcale event, primarily drisagparticipants fromhie Northeastern United Stat@&#e third,
theMassachusettsH horseshow is astatewide everivhile it may draw few visitors from outside
of the Commonwealth, we include it as a caseéysta help illustrate how these types of events
support agricultural education and heritage

ROLEX KENTUCKY THREBAY EVENT | LEXINGT®, KY

HISTORY

The Rolex Kentucky ThrePay Event (RK3DE)
is held annually at the Kentuckiprse Parkin
Lexington, KY(FigureC1, below. The 1,224acre

facility is dedicate onshi
h o r sThe. KentuckyHorse Parkopened in ROLEX KENTUCKY

1978; the first World Championships were hg

there the same yearrhe event attracted 170,00 * * * *

spectatorsand brought $4 milliorto the local [ Sl >0 = = ) Wi R AN SAVA =1 N §

economy. It was also broadcast worldwade
CBS puttingLexingtonon the map. Tl success convinced the American Horse Show Association
to ask theevent organizets hold the event annually. In 1979 it was termedKeatucky Horse
Trialsdwhich was later changedtsocurrent titld982 when it was chosen as the initial sponsorship
recipient by Rolex Watch U.S.Ahe RK3DE held many levels of events in its first decade of
operation, including intermediate and preliminary competitiorthelquestrian eventing world,

the highest event level rating is CCI**thg Conours Complet International fosta), as
determinedby the International Federation for Equestrian Sports (FEI). The RK3DE become the
countryos fir stCCl* dompetitien innd998.1 IM2DEO, the ICCIT*Y is the

e v e anty dosnpetition, and RK3DE no longer offers any lower level competitions.
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Figure C 1: KentuckyHorse Park(source: kyforward.com)

w SR A
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EVENTING ACTIVITIES

Athough the competi-day,nd ttihtd ee wsd mttierday sgarhpg ppeen s
Dressage encompasdes first two daysnd focuses on equestrian contaold is considered the

most aesthetically pleasing of the discipliftescrossountryphasdasheld on the third dgyesting

equestrian stamivaith 3040 obstacles along an outdoor counsade tesimulate the surrounding
countrysideT he final phase, jumpinggests equestrian fithems the final dayandis held entirely

withinan indoorstadium ring (Figure CZ2Jhese three events, in combinatiextensivelyest the
partnership btween the horse and its rider.

Figure C 2: Stadium Jumping at RK3gburce: kentuckyworldequestriangames.com)
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COMMUNITY IMPACT

Lexington iKentucky) s orgHargest citywith an estimated population of 310,797 as of 2014,
according to the U.S. Census Burdaexington is the center & e n t uRluegraSssRegioan
areacharacterized khertile soilopenpasture land, amactivearms. It was the firsity in the Uited

Statedo enact an Urban Growth Boundawyhich restricts development and Isdip preserve
farmlandskn own as t he 0 Hor saéétis €symao seeathat horges andhfarms\vsicea | d
central part of this community.

L e x i n gcononmy Gsemongthe most stable in the countwyith a 4.4 percentnemployment

rateas of January 201i6s largest employer is the University of Kentucky, fandgity is home to

many large corporationscludingXerox, Lexmark International, Lockhed#iartin IBM, and the

J.M. Smucker Companynsurprisingly, Lexington is one of the ten -eglicated cities in the

nation: nearly 40 percent of its residents posséss | east a .Odleciyalsochostes deg
many cultural events and fagach ashe Mayfest Arts Fair, the Festival of the Bluegrass, Festival
Latino de Lexington, and O0Southern Lights: S
KentuckyHorse Park

Even a singlmassive evelike the RK3DEcan have considerabtapact on theeommunity.The
RK3DE brings in people from all over the womdhospend a considerable amount of money at
area businesseA 2013 study estimatethat he RK3DEG s t ot a limpaetcon the lotalc
economywas$14.2 millionin a fourday span: over $3.5illion per day The major impact driver
was the money spent by the estim&&891 visitorf'om outside the region, who accounted for
10,600paid lodgingoom-nights during thevent Remarkablyapproximately 25 percent of visitors
enjoyed annual houseld incomes exceeding $150,000 per .y¥@sitors spent amverage of
$243.74 per day per personin the local economyAlmost $4 million othe new money flowing
into the region went to area businesses outside of thepaokséor food transportatioipdging,
and equestrian needs.

The KentuckyHorse Parkwhere RK3DE is held, is about 10 miles outside of Lexington and about
8 miles outside of Georgetown. There were plans in 2010 to put in arhtitelsame-I'5 exit as

the KentuckyHorse Parkbut his has yet to come to fruitidhiowever, the lack of lodging near the
horse parkhas been to the benafitdowntownLexington where manyRK3DE visitorsstay, shop,

eat and drink
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Figure C 3: A view of Lexington in the distanggsource: visitlex.com)

Horses aranintegrap ar t o f soaakfabncgvbvemirioses,onomyculture,and identity

The RK3DE provides many benefits for people who live within the vicinity, namely the chance to
see national and international equestrian celebflies. Elben, a columnist for théexington
HeraldLeader descri bes the RK3DE as a bonus of 1iwv
out and wal k around on a beavutiful day in a b
andridersdoanmi ng thingso (EIl ben, 2009). This event
looking to improve their riding and eventing skills. The possibility to seeclasddiders and
experience a world class event gives the community an opportunijaipttsir Kentucky pride

and | ove of all things equestrian. OA maj or |
older girls who are getting good at riding them. They are accompanied bytcangeiathers, and

mothers, many of whom usedtotodhose | i ttl e girlsé (EIl ben, 200
communityds | egacy and tclassdidetsitoadhe communityalsmt on |l

brings the community to the riders.
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FALL FESTIVAL OF DBBSAGH SAUGERTIES, NY
HISTORY
The United States Dressageederation(USDF)
was founded in the early 19/ibsorder to advance
ceducation, recognition of achievement,
promotion of dressag®lhe USDFis divided into
nine regionsvith affiliatedlocal dressage clubs
group member a@anizationsor GMOs (Figure L —
C4, below) Each region hosts its own ann e e SV
: . . FALL FESTIVAL
championship, and the largest of these is in Re OF DRESSAGE
8, which comprises GMOs in New York and N¢g e
England. Every yeahd New England Dressag
Associatior(NEDA) hosts thechampionsltp, the
Fall Festival of Dressagat the HITSon-the
Hudson event center in Saugerties, NY

Figure C4: USDF Region Map (Sourcegww.usdf.org

THE EVENT

The Fall Festival iseld in late
September. It is a fowlay event
with multiple competitiongan skil

classesranging from the Training
Level to the Grand Prix. There ar
about 700 horses compeg for the

chance to move on to nationg
competitions. The purse rfohe Fall
Festival is $49,000, and specta
admission is free.

USDF Region Map

The Region 8 Championship gs/
the winning riders the chance |
compete at the NationdDressage
Finals at the Kentuckyorse Parkin November. This event also supports a National Competition

in which many rider levels compete. The NEDA sponsors the Fall Festival Dressage Sweepstakes
the NEDA Adult Amateur Championships, and the NEDA Juniors/Young Rider Championships.
The CDI-W Y/J Saugerties International Competitimalso held durinthe Fall Festivahn event
recognized by the International Federation for Equestrian Sport Bilhg this competition,

riders and their horse can earn points towards representing their country at the World Games.

The Fall Festival also hosts a major competition for horse breeders and a major equestrian trade
fair. The Sport Horse Breed Show igld on Thursday and Fridand offers théNew England
Sport Hor se Br eeder t0scofnizquality sporyhorgewraadats in(the Blew4d 0 0 )
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